
 

 
HEALTH AND WELLBEING BOARD: 16 MARCH 2017 

 
REPORT OF LEICESTER CITY CCG 

 
TRANSFORMATION PLAN FOR MENTAL HEALTH AND WELLBEING 

FOR CHILDREN AND YOUNG PEOPLE - REFRESH 2016/17 
 
Purpose of report 
 

1. The purpose of this report is to present the refresh of the Mental Health and 
Wellbeing Transformational plan delivered through the Future in Mind – Children 
and Young People’s Mental Health and Wellbeing Transformation Programme.  

  
Link to the local Health and Care System 
 

2. The plan has been developed as part of the LLR Better Care Together Programme 
and is referenced in the LLR Sustainable Transformation Plan (STP).  It is 
underpinned by partnership working across health organisations, local authority and 
public health, voluntary and community sector, schools and youth justice system. 

 
Recommendation 
 

3. The Board is requested to note the content of the refreshed transformation plan and 
approve the document prior to publication on the CCG and Local Authority 
websites.  

 
Policy Framework and Previous Decisions 
 

4.  This plan is based on principles set out in The Department of Health’s Task Force 
Report (Feb 2016); Future in Mind; Promoting and Improving our children and 
young people’s mental health and wellbeing.  
 

Background 
 

5. The Leicester, Leicestershire and Rutland’s (LLR) multi-agency Transformational 
Plan aims to improve the mental health and wellbeing of children and young people 
(C&YP) up to the age of 25.  
 

6. The Transformational Plan identifies six core schemes of work which will contribute 
to the transformation programme.     

 

 Improve Resilience  

 Enhance Early Help  

 Improve access to specialist Children Adult Mental Health Services 
(CAMHS)  

 Enhance the Community Eating Disorder Service   

 Develop a Children’s Crisis and Home Treatment Service   

 Workforce development  
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7. NHS England requires an update of the transformation plan each year.  
 

8. The refreshed Transformation Plan for Mental Health and Wellbeing for children 
and young people was presented and signed off at the LLR Commissioning 
Collaborative Board on the 19 January 2017, where it was agreed that the 
Transformational Plan would be presented at each of the Health and Wellbeing 
Boards.  

 
Consultation/Patient and Public Involvement 
 

9. The development of the Transformational Plan included engagement with service 
users and providers. Engagement events were held between January and March 
2016.  These enabled us to capture children and service user views.  The voice of 
the child was used to inform pathway development and the planned schemes of 
work.  

 
Officer to Contact 
 
Elaine Egan Morris,  
CAMHS Commissioner and Transformational Lead, Leicester City CCG  
Telephone: 07500 097 627 
Email: elaine.egan-morris@leicestercityccg.nhs.uk 
 

List of Appendices 
 
Appendix - Transformation Plan for Mental Health and Wellbeing for children and young 
people (Oct 2016) 
 
Relevant Impact Assessments 
 
Equality and Human Rights Implications 
 
10. The CCGs Human Rights Lead has been involved in the development of the service 

specification and procurement processes.  
 
Partnership Working and associated issues 
 
11. The Transformation Plan was developed through multi-agency collaboration between 

the following organisations:- 

 Leicester City CCG; 

 Rutland Council; 

 Magistrate Head of Health and Justice in the East Midlands; 

 East Leicestershire and Rutland CCG; 

 East Midlands Clinical Network and Senate, NHS England; 

 Office of the LLR Police and Crime Commissioner; 

 Leicestershire Partnership Trust; 

 Healthwatch Rutland; 

 Leicestershire County Council; 

 Voluntary Action LeicesterShire; 

 Leicester City Council; 

 West Leicestershire CCG. 
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